Manly Life Saving Club 2007 – outgrowing its facilities
The current Manly Life Saving Club building was constructed in 1982, and was only built to satisfy the 1982 needs of the Club. Since then, Club membership has grown substantially, as has the amount of equipment needed to fulfil the Clubs key roles – rescue services and training, and youth education and development.

Accordingly, the Clubs ability to grow in community service has passed the limits imposed by the current building, and we are now looking to do what we can to relieve the pressure. At the same time we will be building for the future, maintaining Manly Life Saving Clubs leading role in surf life saving.

Key to our plans are : increased area for facilities for female surf life savers, better access for disadvantaged and disabled groups to our programs and facilities, increased storage for Club rescue and training equipment, increased storage for Nipper equipment, larger specific areas for life saving training and education, proper facilities for the Australian Surf Museum, improved facilities for Club and community activities, improved income generating capacity to support our volunteer community service, making our building more environmentally sustainable.
We recognise that it is unlikely that our Club can expand its current footprint on the Manly beach reserve. Therefore we need to find ways to achieve our needs within the current footprint. This seriously affects what can be done, and we know that the final outcome will be less than ideal. That said, progress needs to be made quickly if we are to maintain and improve the standards we set for surf life saving in the broader community.
Key numbers : 
	Year
	1982
	2007

	
	
	

	Female members
	12
	565

	Nippers (6 – 13 y.o.)
	120
	650

	
	
	

	Membership
	569
	1613

	
	
	

	Awards trained for
	36
	393

	Proficiency Exams
	0
	350

	
	
	

	Rescue boards
	4
	15

	Rescue boats (IRBs)
	0
	3

	Nipper training boards
	15
	80

	
	
	


As these numbers show, the original 1982 building is simply unable to provide for the 2007 membership, let alone expected increases as more people look to contribute to their society. This desire to contribute is most notable among young people, who do seem more socially conscious and active than in earlier times. Our Club is the biggest volunteer community service organisation on the peninsula, and we are attracting growing numbers of people looking to contribute. Let’s make sure our facilities can support them.
Our female toilet/changeroom facilities are completely inadequate for the task, and are an issue with retaining female life savers as members of our Club. We regard proper facilities for our female life savers as an absolute necessity.
The current building has no proper disabled access, and there is insufficient space to expand our programs for disadvantaged groups from within our community, or who visit from across the state. This access and increased space is a top priority for the redevelopment, and integral to our plans.


to P2……
Surf Life Saving qualifications are now TAFE certificates, which increases the workload on our volunteer Instructors. As membership has grown, the size of each squad has increased, and the complexity of each course has increased as well. We now regularly have squads of over 20 people, who need to be spread out across a fairly large area to properly train on the equipment. We also need more of that equipment, which includes oxygen therapy, resuscitation, first aid, and cardiac defibrillator equipment. Every qualification now needs a refresher course each year for every member. In 1982 we trained 21 people in the Bronze Medallion and 15 in the Surf Rescue Certificate (SRC). In 2007 we did 82 Bronze, 51 SRC, 8 First Aid, 19 IRB and IRB Crewmans, 75 Cardiac Defibrillation Certificates, and over 300 Proficiencies. Then there is the Surf Safety Certificate training of hundreds of Nippers. Many courses take months of training for each group.
The Club’s main hall is used for too many other activities to manage the training workload, and the current training/museum admin area is too small. We need a specific large space to store equipment, train and requalify Club members and members of the community. The main hall is also a key fundraising facility for our Club, as well as being made available to community and other charitable groups under the terms of our lease. It is hired out to external groups around 180 times per year, including Australian and overseas education groups who learn surf safety at our Club, giving surf education to over 10,000 people last year. There are about 30 times a year the Club is used by other charities, Precinct meetings, etc. Then there are the senior and Nipper Club events, surf carnivals, presentations and social functions. On top of that is life saving training. The space available is not sufficient for current needs, let alone future increases in workload.
Additionally, rescue equipment requirements have grown in the last 25 years. A good example is the Inshore Rescue Boat (IRB). In 1982 we had none. Now we have to have three IRB’s plus 4 motors, and the tools, trailers and support equipment for them. The space needed is considerable. In 1982 we had 15 paddle boards for Nippers, now we have 80. Surf rescue boards - we had 6 in 1982 and we now have 18 used year round for rescues and training. Storage space is another key need.
The Australian Surf Museum already attracts tour, school and educational groups, due to its unique displays of Australian Surf culture. Manly is recognised world wide as the starting point for surf culture, and the Museum reflects that role. The current Museum space is severely overcrowded and barely workable, and needs major expansion to properly service the demands placed on it. Better display, storage and conservation facilities will ensure this irreplaceable collection is appropriately housed, boost its heritage and education values, and generate further income for our Club.
In 1982, the building design did not cater in any way to the concepts of sustainability, and efforts by our Club to install solar hot water heating were rebuffed. We intend to utilise the maximum available solar energy and rain water retention systems in the redevelopment of our Club, and to use our iconic position in the community to further promote environmental responsibility and sustainability.

Various Government departments have valued our service to the community each year. Providing the safe and healthy environment for our young members, the youth education and development programs and other volunteer services is valued at around $2 million per year. Each life saved by our volunteers is valued by Government at over $900,000. We save around 200 people in the average season. Since 1982 we’ve saved over 5,000 lives. To provide a fraction of what we do freely, would cost the broader community enormous amounts of money if it were available.

The 1982 building now houses three times the members and equipment allowed for in the original design. Our Club operates year round from early morning till late evening 7 days a week, providing important services to members and the entire community. We are seeking urgent assistance to bring our facilities up to date, to allow us to continue our community service in the best possible manner.

Manly Life Saving Club Building Committee July 2007.

PAGE  
1

